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[Appearing below are excerpts from an interview with recently-dismissed Cuban Communist Party
(PCC) leader Carlos Aldana. The interview was conducted by Mario Vasquez Rana, owner the El Sol
de Mexico newspaper chain. The interview was subsequently distributed by Cuban news agency
Prensa Latina on Sept. 29 and by the British Broadcasting Company (BBC).] MVR: Carlos, you
have been called the third-in-command in the Cuban government. Why were you dismissed? CA:
Sometimes international information machines create myths, fiction, and are later forced to justify
them in some way. In the case of our country, there is a lot of fiction, many myths, which we have
not always been able to clarify or have not had the resources to refute. One of these myths is the
idea that over a period of time I was awarded the position of third [in command]. Such statements
are completely removed from Cuban reality, removed from the political guidance system in our
country, which is comprised of a group of institutions. Each one of these institutions has a role to
play and none of us neither I in the past, nor other comrades now carries out any duty with that rank
or status. To assume [a third-in-command] is also a little ridiculous. I presume that over a period of
time that image has become entrenched because of the duties I have been carrying out until now.
I have, in some way, been a representative of this country's politics. It has to do with the functions
I have carried out with respect to the media and in the country itself. This explains why such a
classification, which does not correspond to the reality of power and the government system in our
country at all, was made while I was busy with ideological matters and international relations, and
because I had close ties and contact with the media. In my country, the government system responds
to known principles, which are in the public domain. These principles are far removed from this
almost feudal type of classification. MVR: One thing is for sure. You were regarded as one of the
leading figures in Cuban politics. CA: I think I have been an exponent and executor of a policy that
has been the result of processes in whose leadership a great number of people have participated.
This policy has always been based on consensus. I have never expounded individual or personal
viewpoints removed from this consensus. Comrade Balaguer and I are working on transferring these
responsibilities, which he will assume naturally and logically, in a friendly manner based on the
consensus through which we work. For this reason, I think the importance of the role I played over
the past few years is due precisely to the fact that this role was the result of consensus regarding
the country's leadership and of myself as the executor of a policy. Furthermore, I have contributed
to this policy with common sense and suggestions, as we all should. But we should not exaggerate
my importance, either, otherwise we would be attaching to this change a political significance it
does not have and would be recognizing difficulties in the organization which in reality don't exist.
I have watched the international news reports. I have seen some analysts, or some persons who
think they are analysts, saying things that to me are but a mixture of childishness and political
and historical ignorance. These people completely ignore the process of the Cuban revolution.
They think that all the things we have been doing for years our correcting of mistakes, and the
institutional improvement in our society, all of which have been set down in documents, decisions
and speeches, whose creator and ideologue has been comrade Fidel, publicly and openly can
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somehow be attributed to a single person. Now it turns out that, because I made some mistakes in
my work and was replaced, I am suddenly some sort of prophet. That is ridiculous and deplorable.
MVR: Mr. Aldana, did you have any disputes with President Castro? CA: Absolutely none. My
replacement is the result of conclusions reached by a commission appointed by the Political
Bureau. The commission took into consideration all the elements, background information and
testimonies of a process that has been taking place in our country for several months. That process
has to do with the operations of a foreign audio-visual firm in Cuba. The commission which had
the opportunity to examine the entire process at leisure and included all the necessary elements,
and which later took into consideration my personal actions as part of its analysis came to the
conclusion that the correct and appropriate thing to do was to replace me. I can assure you, Mario,
that if I had been a member of the commission and had all the elements, background information
and accounts, plus all the evidence of the case, I would have made exactly the same decision. I
believe the commission's decision was quite fair, appropriate. It was an exemplary decision which
demonstrates that there is no impunity in our society. When someone makes mistakes, he must
answer for those mistakes, regardless of his position in the hierarchy or of his responsibilities. I
understand that, aside from the gratuitous speculation that this necessarily involves a dispute with
comrade Fidel, there have been other interpretations. I must tell you that the mistakes made in my
leadership role have no connection with my private life or my family life. I have made mistakes and
been negligent as a leader, and I have exceeded the limits of my authority in certain cases, even to
the point of favoring the process for the commercial operations I have mentioned. This resulted in
a failure to carry out government directives concerning how these types of operations should be
inserted into our system. We thought, in good faith, that we would obtain better advantages for the
process by providing the country with certain equipment. I evidently made a mistake because the
whole affair unfortunately turned out to be a scam. We are currently engaged in a more complex,
more profound, clarification of this matter that goes beyond me, that no longer involves me. Hence I
must also tell you that it specifically involves my leadership activities, matters that we could describe
as ethical affairs, which in the Cuban leadership may be unacceptable, but are not associated with
the basic idea of a dissolute life or a life of corruption, but that refer specifically to my performance
and my leadership work. I have had the opportunity to discuss this with the comrades who were
assigned the task of studying the problem. We discussed the matter in a very fraternal climate of
mutual respect and I am completely convinced that the decision was fair. MVR: Don Carlos, the
what's the bottom line, what was the problem? Is there truth to the rumors that Sony was involved?
CA: Well, I do not know if it is too early to discuss the problem in detail, nor would I want to refer to
any company by name. But I can say that this is not so much a matter of a brand or a company, but
rather of a person who deceived us. A person we believed to be honorable defrauded some of us,
and as a result of this fraud, the country's interests were seriously harmed at a time that is absolutely
crucial in terms of the availability of foreign exchange. We are talking about things like audiovisual equipment, televisions, of video houses throughout the country, of the video equipment
that was acquired for the Pan-American games. This problem can in no way be associated with a
company. It involved a person that we know today to be a criminal. We were deceived by his actions
in the country. MVR: Are you sure you did not act in bad faith and that you did not defraud the
fatherland? CA: Above all else, I have peace of mind in knowing that the comrades who carried
out this investigation are convinced that at no time was there bad faith on my part. Of course,
only I can see within myself, but to me it is not enough to know that I acted in good faith. As a
revolutionary militant, I am also concerned about my comrades' opinion of me. In that sense I feel
at ease, because at no time did they doubt the good faith in which I was acting. MVR: Was control
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of the medias one of your responsibilities? CA: Yes. I was in charge of the ideological department
in our established policy and control organization. This department has had other names at other
times. In our case, there are different types of media, and we relate to them according to their status.
There is the media that is mainly party media. We relate to it in an immediate and direct manner.
There is the media that responds to mass or social organizations, which are autonomous, and in
this case our relationship is different. Among the media, there are those that belong to the state,
as is the case with Cuban television and radio. We have close ties with these media and have a lot
to do with them all the time. MVR: Carlos, several international media outlets have attributed all
the positive changes in Cuba to you. CA: That is ridiculous and totally mistaken...as is obvious to
anyone who knows how our country's political system operates, the institutions which comprise it,
how government is exercised, how we lead our society, or to anyone who has followed our lives and
read the documents that reveal our decisions and the processes that lead to our decisions. We have
consulted dozens, thousands and even millions of people. Hundreds and thousands of specialists
have participated in expressing the political will of our party. To attribute all this to a person who
is apparently, let us say, in a crisis, as is my case, is nothing more than a manipulative, hostile act to
detract credibility and authenticity from the revolutionary process. Fortunately, lies have short legs,
and reality will stand out quickly. You and everyone will see the process continue. We will continue
to resist and to confront our difficulties in this so-called special period, continue to correct and
improve our society. I want to add that this replacement, of course, represents a personal setback.
I am not a personal politician, I am a militant, and I have many reasons to feel capable, energetic
and strong in assuming any other task as soon as it is decided how my experience and intelligence
can best be invested. I have plenty of reasons to feel happy with our country's social reality. This
is what we have all lived for, what we have all dedicated ours lives to. This is going to continue
and I am, above any other description, a man who believes in the ideas that support our society. In
Cuba, to believe sincerely, honestly and radically in these ideas is to be a Fidelista. If I were to try to
define myself in other words, if someone asked me to define myself, to explain fully, to define myself
in the most accurate way I would say I am a Fidelista. I feel very proud to be able to say this with
the sincerity and liberty that I do. The happiest days of my life were those I spent working next to
comrade Fidel. I have worked, I have made decisions, I have followed his guidelines, but I must not
live off these nostalgic memories. I believe I have work ahead, because in our society there is a need
to work, and this memory will serve to give me strength, to stimulate me to continue struggling,
and to be faithful to the ideas, programs of justice, equality, liberty and welfare for our people, just
as comrade Fidel has said. MVR: Carlos, are you satisfied with all your work in the party? CA: The
problem is qualitative. That is why the reflection I have made is a fair one. I am very sorry, because
in a certain sense it implies failure. It implies disappointment and it also carries a political price,
the price of all this speculation, of all this chicanery, of all these things I had anticipated would
happen. A decision such as this one has to be made, and the price must be paid. But there are
more important things that are more significant for us as a country, as a society, than a transitory
situation. I face the future with a great deal of optimism and a great desire to assume, let us not say
responsibilities, because perhaps the most advisable thing for me now is to tackle any task directly
and immediately, demonstrating the will to begin to work.

-- End --
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